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TO: All Central and Regional Office Staff

FROM: Benny R. Henson
Director, Administrative Office

SUBJ: Telephone Usage
DATE: September 18, 1986

Enclosed is a copy of a recent article which appeared in a local newspaper. Similar
articles have appeared in newspapers and other publications across the country during the
past three months. As you may know, a crack-down on improper use of the government
telephone system is in process. While we have not been notified of a pending audit on
NCUA's usage, it is always a possibility. Accordingly, this is an opportune time to
remind all staff of some of the "do's and don'ts" regarding telephone usage.

' a. Calls of a personal nature from any telephone located in any Central, Regional,
or Sub-office are improper. Only NCUA business calls should be made. This includes
local as well as long distance calls.

b. When in travel status, only those calls necessary for NCUA business are
claimable on your travel voucher. Calls home are not considered NCUA business.

c. All long distance calls should be made using the FTS lines, not commercial long
distance lines. As you know FTS is accessed with the "8" prefix.

d. Calls made on FTS lines are billed to NCUA on a cost-per-minute basis just as
long distance calls are billed to you on your home phone. The only difference is that -
NCUA receives the government discount accorded high-volume users.

e. There are no "free" calls on FTS. NCUA is billed for calls made 24 hours a day,
seven days a week. Years ago calls made on the weekend or after 5 pm weekdays were
not billed to the agency. That is no longer the case.

NCUA spends almost $1,000,000 per year on agency telephones and usage. Let's all use
common sense and restraint to conserve in this area.
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Llsten Up,

Government Workers:

You ] May Be Allowed 1 Phone Call...

U.S. Considers Easing Rules at Cost of $100 Million a Year

By Judith Havemann
Wastongron Pout Statf Weeey

‘. The government’s prohibition on
personal telephone calls may be
Tnodified to allow employes one call
Tome when traveling in the Unuted
Sweo on government business,

6ce of Personnel Management and
the Federal Bureau of Investiga-

rep

The rules are also being reeval-
uated to determine whether all em-
Hayes should be allowed to make
anergmyalhrehungtodm
call home to say they are
g late or to check on a baby-

or sick child, among other

reappraisal of the rules co-

3 ith 8 government survey
of ‘phone usage that showed that
hetween 20 and 33 percent of long
distance toll calls made by federal
employes were for personal rea-

\

2K
Es

2
-

Wright Jr., deputy director of the
OMB and head of the counca.

29¢, set 2 realistic policy, hold to it,
and deugn a new telephone system
Jor the business needs of govern-
ment . . . . We think we might very

-

well get a reduction in what we're
paying.”

Present federal rules ban almost
all personal telephone calls, inciud-
ng cases of emergency.

Preliminary surveys reported in
June that between 29 and 50 per-
cent of long distance phone calls
made by federal employes at five
agencies were for personal rather
than business reasons.

The new, nearly government-
wide figures are somewhat lower,

Almost 26 percent of commercial
long distancs calis were personal,
and when the average is weighted
by size of department, the figure
goes down to 19.9 percent. About
22 percent of the time employes
speat on the phone making com-
mercial long distance calls were
devoted to personal matters, ac-
cording to the survey, which was
made by calling the numbers to find
out who answered.

About 33 percent of long dis-
tance calls made on the Federal
Telecommunications System—
which employes are directed always
to use in preference to more expen-
sive commercial lines—were per-
~onal, according to a weighted av-
vrage.

The General Services Adminis~
tration conducted the survey for the
council, and expects to recommend
changes in policies governing phone
use 1 about two months. It is plan-
ning additional “managememt con-
trois” to improve the enforcement
of reguiations.

Harry Newton, publisher of Te-
leconnect Maganne, a trade pubd-
lication, said, “It is an unwntten
ruie in American business that peo-
ple get to make one telephone call
home when they are traveling on
company business.” Don Postma,
director of news celations for Gen-
eral Motors Corp., sad, *We en-
courage our employes to cail home
on a daily basis when they’re on the
road traveling. We consider it good
employe relations.”

GSA investigators, however, said
they had been wamned by some
business leaders not to make such a
generalizaticn without conducting
an extensive study.

The GSA obtained its $100 mil-
lion estimate of the cost by muiti-
plying the number of travei days by
2 benchmark cost of $1.35 per call.
International travel was not includ-
ed in the figure.

Rep. Patricia Schroeder (D-
Colo.), chairman of the House civil
service subcommittee, said, “I don't
think there is any way of knowing

how much it would cost .... The
cost may actuaily be less then we
are spending already.”

“{ hope they will reclasedy some
calls so they are allowed,” Schroe-
der saud. “If a neighbor is calling to
R0sSip, it’s an outrage. If someone
18 checlung on the car pool or ba-
hysitter, it is different.”

3 DIALING FOR DOLLARS

:. What percentage of telephone caits made oy U.S. government empiayes are for personal ressors? A government nvestigation
;»me mmmummthMrm Tolacommumcations System (FTS) phone lines and on
::pq.u long-distance ines.

: o Unotticial Use of FTS umwamm
'Fw Calls (%) Minutes (%) Cont (%) Calls (%) Minutes (%) Cost (%)
Agrculture 308 2853 236 10 33 2

Commerce 255 Q0 379 26 it 285
3 intenor 95 304 %58 6 1.0 .
-3 FOl 265 300 25.1 NA NA NA
¥ Labor 455 45.4 “s 40 493 40.2
$ Trseury 420 453 414 14 11.3 83
0o 365 il 389 k) 172 153
¢ GS4 390 397 478 26 144 36
S EPA 290 233 223 18 6.2 26
58 278 398 349 a6 40.6 425
& HHB 350 8.7 28.7 22 15.8 51
- NASA 410 83 432 14 188 124
HUO 270 16.5 32 36 368 358
|- Education 283 410 k.1 ) 44 286 33
Aversge* 386 384 333 19.9 158 11.0
*“Weoghtes by s of degertmant.




